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FAMILY BUSINESS SUCCESS
THREE STEPS TO SURVIVE A GENERATIONAL TRANSITION OF THE FAMILY BUSINESS



As the oldest Multifamily O�ce headquartered in the West, we bring decades of experience helping 
families transition their businesses to the next generation. Over the years, we’ve identi�ed several 
commonalities among families that have successfully navigated a family business transition.

�e following three concepts we believe are essential:

       1. Create a family o�ce to organize your family outside of the business.
Generational transitions in a family business can a�ect morale, liquidity, and security within the family. 
A family o�ce can be particularly e�ective in identifying and addressing these issues, especially when family 
members share interests in complex assets, such as real estate or business stock. A family o�ce also plays a 
critical role in creating privacy, community, shared purpose, and a safe meeting space for all family members. 
Designed around your family’s unique needs and objectives, your family o�ce can provide education about 
your family’s �nancial situation, estate planning objectives, and family history. It can help you articulate values, 
roles, and responsibilities for the business and the family.

Some families set out to create their own single-family o�ce by hiring attorneys, accountants, administrators, 
trust o�cers, real estate professionals, and philanthropic advisors. �ey will also lease out o�ce space to house 
these professionals and host family meetings. Our clients �nd signi�cant value in having e�cient access to our 
many resources, bene�ting from economies of scale. With over 550 client families with distinct needs and 
unique family o�ce structures, we are able to deploy the lessons learned and shared knowledge to help families 
establish their own platform and make critical adjustments as the business and family evolve.

whittiertrust.com 1

         2. Establish a strong foundation.
For any family to work together and make decisions 
collectively, it is paramount that a clearly de�ned vision, 
mission, and purpose is articulated, integrating their core 
values and long-term objectives.  �ere should be a mission 
statement for the family o�ce incorporating each of these 
elements that is di�erent from the mission statement for 
the family business. �e ability to e�ectively communicate 
and resolve con�ict is crucial to longevity and work may 
need to be done to strengthen this foundation.
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Whittier Trust Company and The Whittier Trust Company of Nevada, Inc. are state-chartered trust companies, which are wholly owned by Whittier Holdings, Inc., a closely held holding company. All of said companies are referred to herein, individually and collectively, as “Whittier”. This document is 
provided for informational purposes only and is not intended, and should not be construed, as investment, tax or legal advice. Please consult your own investment, legal and/or tax advisors in connection with financial decisions and before engaging in any financial transactions. This document does not 
purport to be a complete statement of approaches, which may vary due to individual factors and circumstances. Although the information provided is carefully reviewed, Whittier makes no representations or warranties regarding the information provided and cannot be held responsible for any direct or 
incidental loss or damage resulting from applying any of the information provided. Past performance is no guarantee of future results and no investment or financial planning strategy can guarantee profit or protection against losses. These materials may not be reproduced or distributed without 
Whittier’s prior written consent. For additional information about Whittier, please visit our website at www.whittiertrust.com.
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San Francisco 505 Montgomery St., Ste 1200, San Francisco, CA 94111 | 415.283.1850
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3. Design a structure that allows the �exibility to adapt, evolve, grow, and protect the family.
Once you have formed a dynamic family o�ce and created a strong foundation, your family is ready to 
construct an entity structure that allows for ownership and control to transition smoothly ensuring 
continued success in a tax e�cient manner.  If there is one constant we can count on, it is that tax laws 
will always change. �e family o�ce will help keep your family at the forefront of planning ahead for 
these changes. �e entity structure should either bene�t from being grandfathered into current laws or 
have the �exibility to adapt to unforeseen future tax law changes. We’ve seen the struggle created when 
an owner dies, and the family hasn’t planned for the succession or the estate tax liability. �ere are many 
options available today that will reduce estate and other tax burdens and prepare the family and the 
business for the emotional, �nancial, and related burdens associated with generational transitions.

Having a skilled advisory team that knows your family and understands big picture objectives can make 
all the di�erence. To learn more about Whittier Trust’s services, go to www.whittiertrust.com.
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